
An End-to-End Talent Solution.

Talent Pipeline Management®
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Talent Pipeline Management Strategies

Strategy 1: 
Organize for Employer 
Leadership  and Collaboration

Strategy 4: 
Analyze Talent Supply

Strategy 6: 
Engage in Continuous 
Improvement and Resiliency 
Planning

Strategy 5: 
Build Talent Supply Chains

Strategy 2: 
Project Critical Job Demand

Strategy 3: 
Align and Communicate Job 
Requirements



Project Demand to Enhance LMI



Prioritize Hiring Requirements



Improve Supply-Demand Analysis



Measure Performance



Employers and Providers Collaborate for 
Better Outcomes



• Built on industry best practices 

• Structured and agile process for collective action and decision making

• More granular and actionable data on workforce demand

• Full spectrum of talent sourcing partners

• Shared value, competitiveness, and accountability

• Authentically employer-led

• Focused on employer-ROI

What makes TPM different?



What can TPM look like?



$5-10K

10%

Employer costs to relocate a 
single candidate

Boosting San Diego’s IT Talent

Over the next 10 years, San Diego will have about 20K 
openings annually in occupations that are key to an 
innovative economy.  

Software developers who are 
Hispanic



Employers reconsider 
four-year degree 
requirement

Established verified program 
designation

Boosting San Diego’s IT Talent

$3M investment from 

JPMorgan Chase



What additional questions can I 
help you with today? Moving 
forward?



Thank you! We’re here to help!

Email: jfrancis@uschamber.com

Social: @USCCFoundation

Websites: 
TPMacademy.org ​and TheTalentSupplyChain.org
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