CareerSource Brevard (CSB)
Special Executive Committee Meeting
October 26, 2023
MINUTES

Members in Attendance: Lloyd Gregg (Chair), Colleen Browne (virtually), Mike Menyhart (virtually), and Pamela Reed (virtually).
Members Absent: Mary Jane Brecklin.
Staff in Attendance: Marci Murphy, Holly Paschal, James Watson, and Jeff Witt.
Guests: None.
Lloyd Gregg called the meeting to order at 4:08pm.  
Roll Call: Holly Paschal
Public Comments: There was no public comment.

Presentations:

No Presentations.
Action Items:

No Action Items.
Discussion/Information Items:
Consolidation Update
Ms. Murphy notified the Committee that meetings with EY and CSF are happening every two weeks to ensure the consolidation is moving forward and to answer any questions and remove barriers if there are any.

Ms. Murphy explained that Florida Commerce has asked CSB to assume the responsibility as the Fiscal Agent for CareerSource Flagler Volusia (CSFV) and explained that the process is like operating the financials for two separate companies. Assuming fiscal responsibility during a consolidation is new territory and therefore strategies moving forward will be fluid and time consuming. Our first order of business is to build our capacity to be able to handle the additional responsibilities. Our outside monitoring firm, THMP, will be helping with the review of fiscal processes and Florida Commerce is available and there to help if needed.
Ms. Murphy informed the Committee that as the fiscal agent, we are a vendor to CSFV.  Administration of operations will still be under their board. Ms. Murphy states that she is continually working with Brevard County to ensure they are comfortable with the decision.

Ms. Murphy also shared that CareerSource Florida has hired a mediator to work with the three counties as they develop the interlocal agreement and governance structure.

She also shared that she has briefed CSB staff on this new turn of events. Ms. Murphy states that this consolidation will be the focus for the rest of this year.
Adjournment:

The meeting adjourned at 4:45pm.
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